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Westgate Surgery

Patient Focus Group
Meeting Minutes
24th October 2019

Present: 	Apologies:
	Mrs Rosalind Morton – Chairperson	Mrs C Cleworth
	Mrs Nicky Macdougald – Practice Manager	Mr D Cleworth
	Mrs Heather Gillespie – Practice Secretary	Mrs E Lambie
	Mrs J Austin 	Mr R Robinson
	Mrs A Clark	Mrs S Walsh
	Mrs D Devere	Mrs A Wells
	Mrs M Francis	Mr B Wells
	Mrs R Gibson	
	Mrs D Gilson
	Mrs J Herbert
	Mr T Herbert
	Mr G Lafford 	
	Mrs M Lafford 	
	Mrs M Makepeace		
	Mrs P Orpwood
	Mr F Piggott
	Mrs P Piggott	
	Mrs B Sanders	
	Mrs D Sewell
	Mrs S Wells
		
	Attendance taken from sign in sheet, if your name is missing please let us know.
	
1.	Welcome & Introductions:

Ros welcomed everyone to the meeting and explained that this would be her last meeting as Chair and part of the Patient Group as she was moving out of the area temporarily.  She went on to say that the election of a new chair will be discussed at the end of the meeting.

2.	Minutes of Last Meeting:

No amendments. Minutes approved

3.	Matters arising from the last meeting:-

Nicky gave an update on the following items:

	PFG involvement with PCN

Nicky told the group she has spoken to Dr Walton regarding this, but as the PCN is in the early stages of development there are no thoughts at the moment about PFG involvement yet.  There is a meeting planned in November to look at aims and objectives going forward and perhaps this could be raised at that meeting.

Nicky states she would speak with Maria Howden who will be co-ordinating the PCN for the surgeries on how best to introduce the Patient involvement with the PCN and perhaps a meeting in the New Year with the patient group chairperson may be of benefit.

One member asked for clarification on which surgeries are in our PCN.  Nicky clarified that Westgate was working with Birchington Medical Centre, Minster Surgery, Broadstairs Medical Centre and St Peters, and also Ash Surgery.

	Westgate Collaborative

Nicky reminded the group how earlier in the year the surgery have been doing some work with other local agencies including the church to try and work out how we could help lonely and isolated people in Westgate.   There were various meetings and all had gone a bit quiet as the Town Council has set up an Events, Tourism & Improvements Steering Group.  Nicky has arranged a further meeting with all the original members of the Collaborative and they are meeting with the Town Clerk to go through actions and make a plan for the future.

This will be an ongoing item on the agenda for updates

	Condolence Care Amendment

Nicky said that since the last discussion a lot of work has been done around bereavement and that they have created an information letter which is given to everyone who collects a death certificate from the surgery.  The letter is given as well as a booklet which gives details of what to do next and helpful information of groups etc.  The reception team have worked really hard to create this and obtain the booklets so this is a more personal process than just handing over a death certificate.

Nicky also added that if we know that a patient has been bereaved, our patient champion will endeavour to contact them about 6 weeks later to check on the patient.
	
4.	Primary Care Network (PCN) Update 

	This update was included in the Matters arising from last meeting

5.	Health Reference Group Presentation - Frailty 
	Ros spoke to the group about how she and Geoff Lafford attend the Thanet Health Reference Group meeting and there are many presentations that they see, but this one particularly resonated with them and felt it would be good to share with the group.

	Nicky showed the group the presentation and ran through a few points, such as the definition of frailty not necessarily being age related. 

6.	Feedback from Health Reference Group (HRG)
	Ros asked Geoff if he would like to speak to the group regarding this.

	Geoff advised the group at another HRG meeting there was another presentation on NHS long term plan and the introduction of Integrated Care Partnership Teams (ICP) and that there is a plan for 4 ICP’s in Kent and Medway.  One Integrated Care Partnership (ICP) will be around the three main East Kent hospitals (QEQM, K&C & WHH).

	Geoff also informed the group that the current 8 Clinical Commissioning Groups (CCG) are being combined to make one large CCG from April 2020.  He went on to say that they have been told that this will be a strategic organisation with the GPs at the forefront of the management of the CCG, but will be one single funding group.

	Ros mentioned that there were concerns that there would not be an easy way to get a patient voice heard.

	Geoff also mentioned about the long-term thinking of moving services around Kent & Canterbury Hospital, William Harvey Hospital & QEQM Hospital such as the specialist services of stroke and cardiac centres to one location and the less specialised services to remain at multiple locations.  This may all depend on whether the planned new hospital at Kent & Canterbury goes ahead.

	Geoff also advised the group that he had joined the East Kent Travel Advisory Group and that this was a pre-consultation group to look at the travel issues getting to hospitals in our locality.

	Geoff informed the group that he had written a paper regarding the travel from Thanet to William Harvey Hospital and Kent & Canterbury Hospital highlighting the different time frames involved if using public transport.  He presented this paper to the East Kent Travel Advisory Group and has been asked to attend a meeting with the transport providers.  He is still very hopeful something will come out of these meetings.

	Geoff has kindly offered to send a copy of his paper to Heather so this can be sent out with the minutes for people who are interested in this.

	 
7.	Integrated Case Management team
	Nicky informed the group that our PCN will have its own ICM team which will include 2 nurses and 1 occupational therapist.  This has been possible due to funds given to support primary care resilience.

	The ICM will visit patients who do not necessarily have a medical problem but they may present at the surgery or other health care services with multiple problems which they need help with.  They will liaise with our frailty team and the GPs and will be shared across the 5 GP surgery sites but not Ash Surgery.  

	Maria Howden has created a draft document which outlines what an ICM is and this will be included when the minutes are sent out.

	Addendum to minutes after meeting: This document is still in draft format and therefore not attached.  However these members of staff have now been appointed and will start in January so Nicky will update the group at the meeting in January 2020.

8.	Patient Charter
	Nicky explained that this document had come about due to issues raised by various people and as her role as team manager she was trying to pick up some of the recurrent problems  and address these by creating a document which is helpful to the patients as well as the staff.

	Nicky asked the group whether they thought it was worth doing and the general consensus was yes, however many members had different ideas on how to improve the wording and the way it is presents.  Nicky asked anyone who had made amendments that they leave them with her and she would look through them, make the necessary amendments and then show the doctors.  Once approved by the doctors she would then send a further copy out to the patient group for final review.

9.	Any Other Business
	
	Geoff asked Nicky about the extended hours as the website states that some surgery times do not offer clinics until 8pm.  Nicky stated that all surgeries that offer extended opening hours are supposed to be open until 8pm.  Westgate offer appointments until 8pm on a Thursday evening.  Geoff also asked Nicky about weekend appointments and Nicky replied by stating that if patients are not able to make appointments during the week they can be seen at the weekend by the ART team at QEQM Hospital but are generally offered normal working hours first.

	No other items were raised.

10.	Appointment of New Chair of Group

	Ros spoke to the group about the role of the chair and that the person who takes this on would need to have someone to help them as it has helped her greatly having Geoff to attend the Health Reference Groups with her.  She also stated that there is scope for the new chair to do it their way.  Ros stated she is happy to liaise with the new chair to aid the transition.

	Nicky said that she was hoping someone from the existing core group would volunteer and said she was very proud of the group that we have.  She said she would let everyone think about it and if they wanted to come forward and volunteer to let her know.

	One member suggested Geoff Lafford for the role and Geoff was asked if he was willing to take on the role of Chair.  Geoff said that he also attend the Communication Group at the Surgery as patient representative and perhaps it would be better for the two roles to be undertaken by different PFG members.  General consensus of the group members was that they would be happy for Geoff to take over the role of Chair of the patient group and they would help.

	Geoff was asked again if he was willing to be chair and he said yes and would appreciate help from other PFG members.

	Ros was presented with flowers by Nicky and thanked for all her work as Chair of the Group for the last eight years.

	Meeting was closed at 5.26pm



Date for next meeting: -   Thursday 23rd January 2020 @ 2pm
		

