
Westgate Surgery 
Practice Aims and Objectives for the Year 2018/19
We aim to provide excellent care in all we do for the residents of Westgate Town

These are the plans agreed with our staff and patient group for developing and improving services in the coming year 
The practice anticipates a further inspection by CQC and is using their inspection guides to help us review services   
	
	Objective 
	Detail 
	Time Frame 
	Lead  GP and support team   
	Success criteria 

	1. 
	To maintain a CQC good rating and progress to an outstanding rating by demonstrating quality care, effective staff management and avoidance of risk at inspection. 

 
	· Demonstration though the Quality and Outcomes framework (QOF) of high quality care 

· Record clinical audits and other quality initiatives and have these ready for inspection  

· Review incidents and complaints and learn from these    

	April 19
Ongoing 

Annual review in Feb 
	All doctors (IT Manager) 

All doctors (Senior Secretary) 

All doctors (Practice Manager) 
	CQC Good rating maintained with more than 3 areas listed as outstanding 

	2. 
	To provide patients with individual care that addresses their health and social care needs 
	· Patients have their own GP who is responsible for all  medical care
· Patients have timely access to appointments including same day for urgent problems and appointments in 5-7 days for routine 
· Patients are given information about their health and are involved in making decisions about their treatment at all times
	Ongoing 
	All doctors 

All doctors (Reception manager) 

All nurses and doctors  

	Positive patient feedback  
Patient Survey 



	3. 
	To enable patients to understand their health and social care needs and use information technology to maximise health  
	· To use new technologies to support self-care including 

· my health App, 
· On line access to medical records 
· Use of Surgery pod  
· To proactively be involved with the implementation of social prescribing

· To use expert patients to  share knowledge  and support others
	
	Practice Manager/IT Manager 
	Numbers of patients using on line access exceeds national target 

Surgery pod installed  
Practice expert patient program initiated 

	4. 
	To manage patients that may be frail or need additional care 


	All patients identified as frail to be offered a care plan 

To optimise use of GP care bed 

To review patients of particular concern within an MDT meeting and undertake actions to maximise care and support  

	
	Dr Jha (Specialist Matron/IT Manager) 
	Criteria for frailty service including care planning exceeded
Practice attends and presents patients at locality MDT meetings 

	5. 
	To train our team well and work towards becoming a training practice to contribute to staff recruitment in the locality 


	All staff have annual appraisals and PDPs

Practice mentor is supported to take students 

Care home staff are supported through training and mentoring to care for clients in their homes 


	
	Dr Williams/ Dr Vishwanathan (Senior Secretary)
Specialist Matron 
	GP trainers identified and enrolled on course

	6. 
	To work with our patients and the patient group to review service delivery 
	· To meet regularly with the Patient Focus Group and involve them in decision about care delivery

· To enhance the contribution of the patient group in delivering care  
· To engage wth patients and consult them on all new services 

	
	Practice Manager 
	Patient Focus Group meetings held at least 5 times per year 

	7. 
	To work with the locality to develop services in Primary Care Home and across Thanet 
	A locality premises plan is agreed 
Practice contributes to the review of services in preparation for transfer to  Primary Care 


	
	Practice Manager and all GPs 
	Practice engaged with Thanet CCG and Primary Care Home  


Progress against these plans will be monitored and reviewed with the Patient Focus Group in December 2018 and April 2019  

